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ACFF Brazil Policy Lab – Background 

March 2026 - São Paulo, Brazil 

 
Background and Purpose 

The ACFF Oral Health Policy Lab held in São Paulo, Brazil, in March 2026 was the latest in a series of six 
Oral Health Policy Labs convened by the Alliance for a Cavity-Free Future (ACFF) since 2017. ACFF Policy 
Labs are collaborative, evidence-informed workshops designed to bring together diverse stakeholders to 
address complex oral health challenges and identify practical opportunities for policy and system-level 
change. Following three Oral Health Policy Labs with a global focus, ACFF have moved to country-level 
Policy Labs.  

Following similar events in Canada (2022) and South Africa (2025), the Brazil Policy Lab was undertaken 
as an ACFF policy initiative for the benefit of oral health policy and practice in Brazil. Each country-level 
ACFF Policy Lab is developed around a specific question reflecting the national context, available 
evidence and priorities identified through preparatory work with local experts and stakeholders. 

The overarching question for the Brazil Policy Lab was: 

“Building on the work of the Brasil Sorridente programme and the latest evidence on effective policy and 
practice, what local, regional and national actions can measurably improve caries prevention and 
minimally interventive care for children in Brazil?” 

The question recognised both the significant opportunities and the challenges associated with improving 
caries prevention and care across Brazil. The country benefits from innovative federal legislation and 
national oral health policies, including the established Brasil Sorridente programme. However, translating 
national policy consistently into practice across a country of Brazil’s scale, through its complex structures 
of states and municipalities, remains challenging. 

Recent initiatives have demonstrated important progress in implementing minimally interventive 
approaches to caries management, including the use of Atraumatic Restorative Treatment (ART). The 
Policy Lab also sought to consider how a stronger focus on prevention, alongside minimally interventive 
care, could support further improvements in children’s oral health. 
 

Development and Local Partnership 

Groundwork for the Brazil Policy Lab began in 2024, when a PhD student at the University of São Paulo 
(USP) - Msc. Rebeca Cardoso Pedra – alongside ACFF Global, developed an initial proposal for running a 
Policy Lab in Brazil. The detailed work for this was completed both in-person, with ACFF Global hosting 
Rebeca in the UK, and remotely. Over the following 12+ months, partners at USP, co-ordinated by 
Professor Fernanda Campos de Almeida Carrer and Luana Camila Brisolla Ferreira, developed a new 
project through evidence review, consultation and detailed planning, before submitting it and securing 
approval. At the decision of ACFF Global and funding partner, Colgate-Palmolive, Brazil was then selected 
as the chosen location for the 2026 ACFF Policy Lab.  

The framework, overall structure, on-the-day facilitation and intended outputs of the Policy Lab were 
developed and led by ACFF Global, building on the international ACFF Oral Health Policy Lab model 
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established through previous country-level programmes and adapted from the Kings College London 
Policy Institute’s published methodology.  

With thanks to Colgate-Palmolive (Brazil), ACFF selected and was fortunate to work locally with the 
Departamento de Odontologia Social, Faculdade de Odontologia da Universidade de São Paulo 
(FOUSP/USP). The USP team provided invaluable knowledge of the Brazilian oral health system and 
scientific context, supported local stakeholder engagement, and led on contextualisation, planning and 
practical delivery of the event.  

A local Planning Group was also established, bringing together individuals with expertise across areas 
including research, public health, health service management, policy implementation, collective oral 
health and the Brazilian Unified Health System (SUS). The Planning Group supported refinement of the 
Policy Lab question, identification of appropriate participants, contextualisation of the evidence and 
preparation for the Lab.  
 

Policy Lab Structure and Methodology 

The Brazil Policy Lab followed the sequential methodology developed through the international ACFF Oral 
Health Policy Lab model. 

The process began by establishing the rationale for Brazil as a priority setting, informed by factors 
including the continued burden of dental caries, regional inequalities identified through national oral 
health data, developments in Brazilian public oral health policy and the potential for preventive and 
minimally interventive approaches to generate scalable improvements within SUS. 

An evidence synthesis process was undertaken alongside this preparatory work. This included reviewing 
available evidence relevant to minimally interventive dentistry and caries prevention and considering its 
applicability within the Brazilian policy and health system context. 

Following establishment of the Planning Group, preparatory activity included: 

• agreeing and refining the central Policy Lab question; 

• preparing the local team to support the ACFF Policy Lab methodology and facilitation process; 

• identifying participants capable of contributing different perspectives to the discussion; 

• planning the venue and practical arrangements for the event;  

• arranging and coordinating live bi-directional translation for Planning Group meetings and the 
Lab itself; and 

• developing a Briefing Pack to provide participants with an accessible synthesis of relevant 
evidence and contextual information in advance. 

The Policy Lab itself brought together participants to work collaboratively through the evidence, barriers, 
opportunities and potential actions associated with the central question. The process was structured to 
move from understanding the current situation towards identifying practical priorities and actions 
capable of supporting measurable improvement at local, regional and national levels. 
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Discussions and outputs were documented to support subsequent analysis and development of the Policy 
Lab Report. 
 

Reporting, Translation and Dissemination 

Following the event, the outputs from the Policy Lab findings were synthesised and distilled through a 
structured process of analysis, drafting and review. The final report is intended to bring together the 
outputs from the stakeholder discussions with relevant evidence and understanding of the Brazilian oral 
health context. 

The Planning Group and local experts provide an important validation role, helping to ensure that the 
interpretation of the Policy Lab findings remains appropriate and relevant to Brazil. The resulting 
recommendations and outputs are intended to support policymakers, public health leaders, practitioners, 
academics and other stakeholders in considering how prevention and minimally interventive approaches 
can be strengthened within the Brazilian oral health system. 

Dissemination of the Policy Lab Report through ACFF, USP and other appropriate professional and 
institutional channels is intended to extend the reach of the Policy Lab beyond the original event and 
contribute to wider discussion of evidence-based caries prevention and minimally interventive care in 
Brazil. 
 

Funding, Leadership and Acknowledgements 

The Brazil Policy Lab was funded by ACFF Global through funding provided by Colgate-Palmolive. Funding 
was also allocated to support dissemination of the Policy Lab findings by USP representatives at relevant 
international meetings and events. 

The Brazil Policy Lab forms part of ACFF Global’s Oral Health Policy Network. ACFF Global is responsible 
for the Policy Lab framework and methodology, overall programme structure and management, and 
development of its principal outputs. FOUSP/USP served as an important local academic, planning and 
delivery partner, contributing Brazilian scientific and policy expertise, participation in the Planning Group, 
stakeholder engagement and local event arrangements. 

ACFF is indebted to Professor Fernanda Campos de Almeida Carrer and Luana Camila Brisolla Ferreira, 
and their colleagues within the Departamento de Odontologia Social, Faculdade de Odontologia da 
Universidade de São Paulo, for their insights and local leadership with the logistics and delivery of the 
Policy Lab. 

We are also very grateful to the wider Brazil Policy Lab Planning Group for the expertise, insight and time 
its members contributed throughout the development and delivery of the programme. Additionally, we 
wish to recognise the invaluable contribution made by all attendees in co-creating the recommendations.  

Through this combination of the established ACFF Global Policy Lab framework and strong local expertise 
and engagement, the Brazil Policy Lab was designed to generate practical, evidence-informed 
recommendations that reflect the realities of the Brazilian oral health system and can support continued 
progress in improving caries prevention and care for children across Brazil. 


